Welsh Harp Sailing Association

Minutes of the Council Meeting held on 10 November 2010

1 Members present: The President and two Vice Presidents of the WHSA, the Chairman and Officers, the Commodores  and 6 other people (4 WSC, 2 BTYC). Total 18.
2 Apologies: Iain Porter (Sea Cadets); Mike Gerschal (Harbour Master); Gary Sanders (BPSA)

3 Minutes of the Annual General Meeting held on May 11 2010. These were accepted with one correction: 2 d) section 6 should read ‘ HR reported that 23% of boats are licensed as Junior boats and 77% at full rate’.
4 Chairman’s Report: Julia read her report, attached.

Brian Whyte queried the drop in junior memberships. Harvey Rose informed the meeting that there are 25% fewer junior members compared with ten years ago.

David Rose said that SSC and BTYC had been receiving money from the RYA TV region to get young adults sailing, and were working well together, but Julia said that the RYA has confirmed to her that their support is limited while the site comprises a number of clubs, as such a structure, despite the success of Harp Young Sailors, is not really in a position take full advantage of the income streams available.

The  Chairman’s report was accepted – prop’d David Rose, sec’d Julian Bradley.

5 Sailing Master’s Report: Jim Park read his report, attached.  

There were two nominations from the floor for the Hewlett Cup.  Julian Bradley nominated Toby Davey who crewed the winning boat at the world blind championships; David Rose nominated James Scott and Karyna and Alisha Manuel who have all been selected for the RYA squads in Toppers and Oppies.

The SM Report was accepted – prop’d Julian Bradley, sec’d Fred Coggins.
6 Harbour Master’s Report

This was read in Mike Gerschal’s absence, attached.

Julia suggested that we should spend time working out a policy of how to deal with those who don’t obey WHSA rules.  She also noted that the weed barge had been removed and that the tin RIB was on loan to the Marine Volunteer Society, who would take it off site.

David Rose proposed thanking Mike Gerschal for taking on the role of HM with good-humoured effectiveness.

The HM report was accepted – prop’d Julian Bradley, sec’d John Porter.
7 Treasurer’s Report Harvey Rose spoke to his report, attached, and accepted questions/comments as he went along.

Following reference to planned changes to the boat charge Brian Whyte (WSC) indicated that in his view he preferred changes to the Capita Charge otherwise ‘it took money away from those who had the expense of running a boat’   Harvey said that in future the principle should be that boat licences would rise in the same proportion as the per capita.  This had been agreed at the Executive Committee of 10 November 2010 held prior to the Council Meeting.

Harvey noted that we had done well coping with unbudgeted expenses this year.  The Reedman would cost £67,000 if purchased before the rise in VAT at the end of the year. The spec had been enhanced. In answer to a question from Martin Cohen about selling the Berky, Julia said that we would be a better position to judge our needs by the end of next year, but that the current agreement of the Executive Committee is to keep the Berky in the short to medium term. (This was unanimously agreed at 16th June ExCom ).
ULSC Building dilapidations – the money available would be spent on the windows and doors, plus VAT, surveyor fees and legal fees. Julia noted that a new tenant was being actively sought.
Jeremy Allen (BTYC) asked that the windsurfers should be consulted about plans for the beach area.

Julia asked what size reserve the clubs thought appropriate.  The current forecast is for  a Surplus of £4k reserve.  The increase in per capita to £65 will yield 10K  but the rise in VAT and other cost increases would wipe much of this out. The Contingency Reserve should be £10K to £15K as agreed. (ExCom 6th May 2010 Section 8 Item 1).
The Treasurer’s Report was accepted – prop’d Fred Coggins, sec’d Bill Diamond.

8 Increase in Berth Licences

An increase in berth licences by £15 over 3 years was voted on by the Commodores.  Four were in favour with one abstention.
9 Increase in per capita

A rise to £65 for full membership (other memberships pro rata) has already been agreed, but since there was some confusion about whether this needed to be ratified, another vote was held, and  four commodores voted in favour of the increase.

10 Motion: that the Baden Powell Sailing Association no longer be a member of the Welsh Harp Sailing Association.
The five commodores all voted in favour of this motion. Six months notice will now be given to BPSA, with eventual demolition of the building to provide access to the trailer park.  

John Porter raised the question of dilapidations, but it was thought that to pursue these would not be worthwhile in view of the cost (surveyor, legal fees, etc).

Bert Hicks asked whether BPSA would still use the Harp -  Julia replied that they were welcome at the Harp, but would have to become members of one of the other clubs to sail on the water.
11 Any Other Business

Martin Cohen congratulated Julia on her first few months as chair and also thanked the Executive Committee for their hard work.

The meeting ended at 10pm
