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After six months as Chairman of the WHSA I now fully appreciate the time and devotion of the previous Chairman, Brian Turgoose.  The role takes up an average of three full days a week and is a significant investment for a volunteer member.  Brian’s tenure of 18 years is astonishing given what I now know about role.
Global and national events are having an impact on us.  Our Landlord, British Waterways, is currently a quango but is set to become a charity and to be merged with Environment Agency Navigation.  Both agencies are either in deficit or underfunded.  I do not believe that these changes pose any major threat to us, but we will be monitoring an uncertain situation.  
In the first six months of my tenure much time has been devoted to meetings with both outside bodies and internal groups: namely, the Executive Committee, sub-committees and officers.
The outside meetings have been with British Waterways, local authorities (the Joint Consultative Committee - JCC)) and the RYA.  The RYA has reiterated its position first stated two years ago to our Vice Chairman, that despite the efforts of some members and initiatives such as Harp Young Sailors, it is hard to work with the WHSA given the lack of a “joined-up approach”.  They have funds, instructors and training available to youth sailing and adult volunteers, but are unwilling to make a serious commitment to us or promote us with local authorities under our current structure which they regret as they consider our almost central London site to be an “untapped resource”. 
I have travelled to other waterways to view their weed control methods and equipment, although the burden of the research and travel has fallen most heavily on Harvey Rose who was mandated by the committee to investigate the equipment available and Brian Jefferies whose focus has been on weed control.  The Executive Committee after much deliberation has now decided on a Reedman weed boat and the order will be placed at the end of this week.
Apart from meetings a great deal of time and effort has been spent reviewing our two-tier structure which is unusual, if not unique, among sailing clubs and understanding where our responsibilities and obligations lie in today’s highly regulated world.  As you know, the WHSA is the umbrella organisation to which everyone belongs and which is mandated through the Executive Committee to run the site for the constituent bodies or clubs.  The review has encompassed looking at our financial activities in relation to tax and our CASC status, reviewing insurances covering both building and negligence, reviewing our lease with British Waterways and understanding members’ obligations.  There is an inherent tension when highlighting and dealing with the shortcomings in our existing arrangements whilst being under some pressure to move away from the current structure all together.  I am happy to elaborate on what these problems are if members wish to put questions at the end of the report.
As you know, the principle is that each member pays a share of the running costs of the Harp through his/her per capita contribution.  Overall membership numbers are static whilst costs are rising so that per capita will go up if membership numbers do not increase.  I think it’s fair to say that the clubs are ploughing their own furrows where membership is concerned.  The situation regarding constituent bodies that do not have a fixed membership such as the Sea Cadets, or more correctly the Welsh Harp Boat Station (WHBS), has been reviewed in order to ensure that they or any new constituent bodies with the same membership structure pay a fair share of the running costs so that sailing club members are not paying a higher per capita than they have to.
One cost that will be with us from now on is weed control.  Outside funding and club contributions have been raised to meet the capital costs of purchasing weed control equipment.  The costs of running these operations come from revenue, i.e. members’ annual per capita contributions.  The best we could hope for this year was to contain the weed in what has been a particularly bad year nationally and we have managed to keep the water open with very limited resources.   Our thanks to Brian Jefferies and Robin Imray of BTYC for taking the lead on this issue, although other members have also been very active and given up a lot of time for both research and weed clearance.  The weed was kept mainly in check this year for the benefit of all members by the volunteer efforts of approximately 1-2% of the membership.  
Whilst thanking members for their hard work, I must also mention Mike Gershel who took over as Acting Harbour Master when Daniel Bain resigned in May.  He is a valuable member of the team and although he can’t be here this evening, his report will be read out later.
The constituent clubs took on their current status approximately 35 years ago now and in that time we have moved from a long-standing volunteer membership that was mainly local and unaffected by the outside world to a highly regulated environment where we are very much answerable to outside agencies or pressures in one way or another coupled with a more transient and less homogenous membership that has neither the time nor inclination to volunteer outside the constituent clubs.  As the site still needs to be run, this creates significant challenges for those of us that you have mandated to run it on a volunteer basis on your behalf.   Where possible, Mike will try to use volunteer help, however, maintenance and heavy works will be contracted out in future.  In the old days, members would offer to do works for payment, but in today’s world this makes us an employer and creates tax and regulatory problems.  All procurement is approved by the Executive Committee.
Although still the early days of my term, I am acutely aware that although the Executive Committee that is aiming to run the site in an efficient and modern way , we do not want to lose the essence of what makes the Harp a wonderful place to be, but if we do not modernise our approach, look to the future and cooperate more fully in the running the Harp, the very thing we prize, the shared experience of membership and sailing, may be lost to us in its current form for a more pay and play or sail and go format which will force us down a path that we may not want to take.  Time is not on our side given the demographics of our membership and the current economic climate.  We need to take advantage of funding and support from the RYA and local authorities while it is available and to increase membership to spread the load of increased costs. 
Thank you.  That concludes my report. 	Before I answer any questions you may have, I’d like to say thank you to Liz Hall who stepped in as Co-opted Secretary when I resigned to take on the Chairmanship of the WHSA.            Are there any questions?

Julia Touloumbadjian, 
Chairman of the WHSA
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