WHSA Council Meeting. 10/11/10. Sailing Master’s Report
This has been a difficult sailing year with the weed spoiling the racing. We are due to spend a lot of money on a weed cutter but Brian Jefferies will need more helpers to 
use it more often if we are not to lose our reputation as a great racing centre.

Fortunately we have not had to cancel any Open Meetings this year and we started off with the Venetian GP Open run by BTYC. This got 28 Harp boats, BTYC 16,   

Seahorse 11, Wembley 1, but only 3 visitors. The 2nd GP Open-the Victor run by Seahorse got 22 Harp boats, no more than for a normal Saturday afternoon, BTYC 11, Seahorse 9 and 1 each from North Circular and Wembley, but again only 3 visitors. The visiting entry is always about 3 for either GP Open which I attribute to a disinclination of GP owners in the South-East to trail away even to Open Meetings in their area rather than any criticism of the way these Opens are run.
Liz Hall has asked if we can run next year the GP Masters’Championship for helmsmen at least 40 years old over a complete weekend at the beginning of July in place of the Victor event. This would prevent Wembley from having their usual 2 Sunday morning races but at our annual Fixture Meeting, the Wembley Commodore reluctantly agreed, provided it was the second weekend in July when members of

of Wembley’s main racing Classes would be more likely to be away at Open Meetings elsewhere. As a quid pro quo, he asked if the Lasers could have in return a 2-day Open Meeting over a complete weekend in recognition of their achievement in attracting the largest Open Meeting fleet (58 boats) for many years. As a matter of record the turnout was Wembley 33, BTYC 4, Seahorse 1 and 20 visitors.

Both events were unanimously agreed.

Being on a famous National Circuit-the famous Silver Tiller-the Merlin Open always gets a double-figure visiting entry from all parts of the country. Having had to cancel the event because of weed last year, I expected a large drop in visiting entries but  we still got 13 visitors-some from as far away as the Welsh borders- which with 13 Wembley boats  made a total of 26. After an excellent Training Day on the Saturday run by a former Merlin National,Inland and Silver Tiller Champion, the Open on Sunday was extremely well run by Wembley’s Laser fleet who went out on the water an hour before the start to move the marks so a good course could be set as clear as possible from weed. They also provided each competitor with a printed list of the results which they could take home. This was achieved by bringing a laptop computer and entering the results after each race and was very much appreciated by the visitors. I would like to see this become normal practice at all our Open Meetings.
The RS200s also had to cancel their Open last year because of weed but this year got 25 boats with 12 visitors joining 13 Wembley boats. Again, Wembley’s Laser fleet   showed how an Open should be run and gave the Welsh Harp a good name.

Both the Merlins and the RS200s have been given A-Day Opens next year.

The worst supported Open was for Fireflies. Having had declining entries for many years, I put the Firefly Open on the Sunday of their Team-Racing Tournament on Saturday as that no longer needs a complete weekend. This year the TeamTournament only got 12 boats-8 from London University, 2 from their alumni and 2 from Wembley’s RS200 fleet. The Race Officer made the event 2 boats a side but 4 student pairs and the Wembley boats decided it was not worth staying for the Open as the Castaway pairs would be running the event leaving just 6 boats. Even when 2 visiting boats arrived that only made 8 boats for the Open so Castaways decided to continue with team-racing which is the Firefly Class’s principal interest. They carried on well into the afternoon using , as on Saturday, only a very small area near the Dam, but it does raise the question of whether the Fireflies should be given an Open next  year even if it is kept to the small area close to the Dam so as not to harm the Club racing on Saturday and Sunday.  
If the Fireflies wish to retain both events 2 points are in their favour- 1. The Welsh Harp has a famous reputation for team-racing and the Foot was a major event. 2. Many members have children who will be going to university where the only sailing is in Fireflies..Given the opportunity of sailing against UL students they will learn much more than if they sail a Mirror or an Optimist and be better prepared when they get to university.

The Fixture Meeting unanimously agreed to give UL one more chance to run a Firefly Open and decide on the future this time next year.

Turning to our Internal Meetings, the main object is to get members of our different clubs racing and enjoying a beer together afterwards was always considered important when several clubs share one lake However nowadays there is an increasing disinclination of many to turn out on a day other than their normal racing day. The Pottle,always on Sunday, had 27 boats but all from Wembley with none from a Saturday club. The Singlehanded on a Saturday got 22 boats but only 3 from Wembley while the Saturday Brent Regatta had no Wembley boats out of the 24.
The only Internal Meeting which achieved its objective was the Invitation which I had put on a Sunday when the Saturday was closed for a Sea Cadet A Day. This got 54 boats including 14 from the Saturday clubs who were delighted I sent them on  a long beat up to Mark 7 and gave them a long spinnaker run from 8 to 1 because they said on Saturdays they rarely are sent beyond Marks 5 and 6.
I know a lot of you don’t like being kept from your racing by a Sea Cadet A Day but if I cannot persuade them to have their major events on one of the 4 Bank Holiday Mondays when they could have the whole lake to themselves without upsetting any of the clubs, linking a Sea Cadet A-Day with one of our Internal Meetings on the other weekend day makes sense. The Fixture Committee agreed that both the Invitation and the Brent Regatta will be on the other weekend day to a Sea Cadet A-Day.
Finally we have a trophy for the best performance away from the Harp by a member of one of our clubs. The current holder of the Hewlett Cup is Ben Elvin who last year   won the Laser South Coast Open Meeting Circuit.The previous year it had been won by Robert Janering for coming 3rd in a large fleet at the RS200 Inland Championship.
At a previous Executive Committee Meeting I asked your Commodores to discuss with their Club members any suitable member to nominate for the Hewlett with reasons why their member might deserve it.I await your nominations.
